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You’ve heard of the work-from-home revolution, but how about working from the
beach? Global tech entrepreneur Stan Stalnaker is a forward thinker when it comes
to flexible working. Here, he shares his tips for how you can swap a dingy office for
golden sands…

Stan Stalnaker takes my call between airports. He’s travelling across Europe on
business, living in the gaps between flights. While he spends a lot of time in the air,
his heart and his head belong in Bermuda. Stalnaker’s business, Hub Culture, is
headquartered in Bermuda, including an innovation campus right on the beach at
Ariel Sands. ‘We’re big believers in Bermuda,’ he says. ‘We always considered
Bermuda this amazing kind of secret, and while we love being based out of there,
we’ve always been very active in the world.’

Hub Culture is part network, part incubator, part currency innovator. It runs several
‘pavilions’ at international locations, including Rio de Janeiro, Ibiza, New York and
Beijing. It also has its own digital currency, Ven, and Ultra Exchange, its own
exchange system for digital assets. It runs networking and conference events

https://www.staging-5em2ouy-lvzfdjxcorqzy.eu-4.platformsh.site/sponsored-content/business-beach-five-golden-rules-0
https://www.staging-5em2ouy-lvzfdjxcorqzy.eu-4.platformsh.site/
https://hubculture.com/


regularly across its various locations.

‘I ended up working by the pool…’

Stalnaker had the idea for Hub Culture when he worked for Time Warner. He was in
Singapore on a business trip, staying in the Ritz-Carlton, which has a pool and
garden on its grounds. ‘I was supposed to go to the office and sit in my cubicle and
do my work, but I managed to slip away for the afternoon, and I ended up working
by the pool for the whole afternoon. I did so much work that day, and I remember
looking around and thinking to myself, why can’t I work in this kind of an
environment all the time?’

That laid the foundation for Hub Culture, which, at its heart, is about getting work
done in amazing spaces. The important thing is that those spaces feel special:
inspiring and exciting places to work. Stalnaker’s beach networks led directly to the
creation of Ultra, his newest project. ‘Ultra Exchange is a tokenised system for
trading digital assets; the whole project came out of the work in Bermuda last
summer, from conception and the idea of what it could be through to the delivery of
the project.’

A launchpad to the world

‘When you’re developing a modern tech business, you’ve got to think about the
ecosystem’, says Stalnaker. Bermuda, in his view, has all the foundational points:
great governance, and a location just 90 minutes from New York and seven hours
from London by plane. ‘So there is a “Bermuda Triangle”: London, New York and
Bermuda,’ he smiles. ‘It has talent; incredibly well-educated and capable people live
in Bermuda. You can find the people there who can get things done at the level
required in, say, New York or London. It’s also downright beautiful.’

Such is Stalnaker’s belief in the Bermuda ecosystem that he’s been working to
encourage fintech and insuretech start-ups to set up in the country. ‘There’s this
ecosystem emerging where we can all rely on each other. We can all help each
other. We can all really do business with each other. So that’s kind of how the
reinsurance market got based in Bermuda and why 85 per cent of the market is now
based there.’ Bermuda’s entrepreneurs are on the rise, Stalnaker insists. ‘Nobody’s
there just thinking about the 65,000 people in Bermuda. Everyone is there thinking
about it as a launchpad to the world.’



Five golden rules

1. Create the right infrastructure

There are serious reasons to run a business with a beach culture: low operating
costs, ultra-mobility and zero bureaucracy, to name just three. To run a business
effectively, people need to be able to connect and communicate. You need to have
the right digital infrastructure in place.

‘We have printers at the beach,’ smiles Stalnaker, ‘but the reality is that most work,
in the last two or three years, has actually gone paperless. All your files are on your
computer now; your work is being done via Slack and other collaboration tools.’ His
company worked with Digicel to install fibre broadband at the beach club. ‘So, we
have as good an internet connection as any office in London, but the cables
happened to go into the edge of a shipping container!’

2. Build a flexible culture

The environment also needs to be conducive to different ways of working. ‘It’s hard
to move 75 people to the beach, because not everybody’s a beach person,’ says
Stalnaker.

‘The idea is to be able to have some infrastructure built in there that is flexible, so
that you can accommodate the needs of different types of people at different times.
I think that’s really important. There were days when we would go to a hotel, or we
would have meetings in other offices when we needed a more formal kind of working
environment.’

3. Cultivate a like-minded support network

If you’re doing something innovative, you need a good network of like-minded
people around you, says Tom Quay, whose digital agency Base is located near the
coast in Bournemouth, UK. ‘There will be a lot of uncharted territory, so you’re going
to need people to turn to who can advise about the sort of things you might come up
against.’

To this effect, Quay has built a network of entrepreneurs in Bournemouth who
exchange ideas, act as mentors and help with problem solving. Base has also put on
an annual networking event for local businesses.



‘The community aspect is important, particularly in tech. The community here is
fairly active, and you get to know people quite well in the businesses that are similar
to you.’

4. Focus on talent

It is all very well for your business to have a modern ethic, but you will also want it
to be successful – and you need to be able to scale it. It will take more than a
beautiful location to attract the talent you will need. Make sure you have got plenty
of nearby amenities, good education options for people with families, and a good
work/life balance.

‘It’s not sustainable to be working all hours,’ says Quay. ‘Some of the guys will walk
out at lunchtime and go down to the beach. It’s warm enough in summer for
someone to come back with a load of ice creams. Half of us ride our bikes into work,
and everyone is reasonably local.’

5. Bring the beach to you

‘Business from the beach’ is in many ways a state of mind. More and more
entrepreneurial ventures around the world are trying to capture that beach vibe –
flexible work schedules, easy collaboration, commitment to a cause, fun – even
though many are nowhere near the sea.

‘Wherever you are, there are opportunities to build a comfortable leisure
environment into the workplace around you,’ says Stalnaker, ‘whether it’s couches
or ferns – anything that helps to foster the space and make it feel less regimented. I
know companies that are getting rid of cubicles altogether, and just letting workers
roam. You can have lockers in the office where workers can store materials that are
important, but then let the worker decide where they’re going to spend time.’

Meeting rooms can be fashioned to be more formal working environments, but
allowing people to work in the way that suits them within the working environment
will bring the beach-working mentality to your business. ‘There are a lot of places
where you can just walk outside and think, “Wow, I’m in a beautiful environment”.
So, even if you’re in a traditional office, you’re surrounded by the environment,
infrastructure and talent that make it viable as a global business.’

Written by Mark Rowland, Editor of Accounting Technician magazine



This article was initally published in the STEP Bermuda supplement 2018-19. What
else are modern entrepreneurs doing differently? Find out the seven habits of the
new HNWIs here
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